Spring Meadow HOA Board Meeting Minutes

Date:  Tuesday, March 18, 2008
Location:  Allied Waste Conference Room, 1214 Montgomery St. SE
Time:  Called to order 7:00pm

Members: Larry Martin, Kristin Pohlschneider, Darrick Christensen, Jeff King, and
Brian Ashdown, Linda Howe

Absent: Joan Williams

Minutes from February 19, 2008 — Read and approved. Need to check on the following items
from the minutes:

Bank account funds transferred referenced in minutes

March 1% dues |etter

Next Meeting: Tuesday, April 22, 2008

HOA Management Companies were discussed. Board decided to invite the following
management companies to give presentations at one of the next three board meetings. Brian
Ashdown will follow up.

NW Community Management

Sterling Management

Tony Stuckart

Treasurer Report: No report given

Hospitality: Yard of the Month sign. Working on a program to recognize a different outstanding
yard a month during the spring, summer and early fall season. More discussion and action to be
taken next meeting.

ACC: No report. Committee to meet after meeting to review modification requests.

Collection Process: Board needs to wait until a management company is determined so that they
can advise the board on the best collection practices.

Insurance: We earned our 23% discount for having a good record.
Security cameras. Larry supplied the board with a handout regarding security cameras. Thisisa

very important project that the board is considering for the security of the neighborhood. The
cameras would be positioned to detect activity coming into and leaving the neighborhood. Larry



will continue to research the project. Also suggested contacting Oak Creek HOA and see if they
would be interested in partnering on the project.

Neighborhood Watch: No report

Fence Repair: Currently working with F&W Fence to repair the fence. Sent in contract and
asked for the work to begin after April 1%. Kristin will follow up to designate a time with the
fence company.

Landscaping: Stutzman submitted a bid to bark dust the common area. The board wanted to
know the breakdown between labor and materials, how many yards and what type of bark.
Krigtin will follow up with Stutzman. The board determined that this would be a good year to
get new bark in the common area

Newsletter: Discussed getting a newsletter out this spring. Darrick came up with arough draft
and asked the rest of the board to pitch in and finish the newdletter.

Dues Letter: Send one final nice letter out with a April 1¥ deadline and a reference to afine for
$50.00 per day after April 1¥. On April 1% send out aletter priority mail letting those who have
not paid that they are accruing a $50.00 a day fine until the dues are paid in full.

Board Nominations:

ACC Committee: Larry will now chair the committee and Jeff is being added as a member.
Treasurer: LindaHowe — voted and approved by board

Secretary: Kristin Pohlschneider — voted and approved by board

Executive Session

Adjourned



