Date:
Location:
Time:

Members:

Absent:

Spring Meadow HOA Board Meeting Minutes

Tuesday, August 19, 2008
Allied Waste Conference Room, 1214 Montgomery St. SE
Called to Order 7:00pm

Kristin Pohlschneider, Darrick Christensen, Jeff King, Brian Ashdown, Craig Tress
and Linda Howe

None

President Intro

Minutes from June 24, 2008 — Read and approved.

Next Meeting: September 23, 2008 at 7:00pm

Larry Martin Resigned from the board.

Treasurer Report

e Checking $5485.40

e Savings $53,120.50

e Look at account next month and determine how much to transfer from savings to cover end of year
expenses before dues start coming in.

e Review account quarterly for transferring of funds

Hospitality Report

e Yard of the Month sign — work on it for next summer

Community Relations / Traffic and Safety

e Corner on Marten and Salmon Run painted no parking

e Discussed additional yellow curbing

e Keep open dialogue with the city

e Put addition information about city regulated issues such as, street parking, abandoned vehicles, boats
and RV parking time length.

e Put a link on the website to city FAQ

ACC Committee

Linda Howe nominated to lead the ACC committee: Approved

e Every member needs a copy of the complaint or change request
e Review issues in a timely manner



e Full disclosure

HOA Management Services

e Bring in 2 more companies for bid

e Take NW off the table

e Review all bids at November Meeting

e Goal is to start service in January

e Go through a bid refinement process with best company

Landscaping

e Sprinkler issue: valve problem
e Set up a meeting with Stutzman to review long term plan for common area.

Community Comment

e Homeowner stopped by and dropped off an ACC change request. Also commented on issues with cats
roaming the neighborhood and leaving droppings.

New Business
e Work on New Homeowners package with Jenny at Smith and Company.

Committees: Jeff moved that we re-organize all committees. Darrick 2" the motion. All boardmembers
approved.

e ACC: Linda Howe, Jeff King, Kristin Pohlschneider, Darrick Christensen, and Craig Tress
e Community Relations / Traffic Safety: Jeff King

e Landscaping: Kristin Pohlschneider

e Management Relations — Brian Ashdown

e Hospitality — tbd

Adjourned



